


























VXSSRVHG LQHIIHFWLYHQHVV ZKLFK UHTXLUHV H[SODQDWLRQ )URP DQ HYROXWLRQDU\


















µ0\WK¶ µILJPHQW¶ µULGGOH¶ VRXUFH RI FRQFHSWXDO µDQDUFK\¶ DQG
µFULVLV¶ SURGXFHU RI µDUWLILFLDO DQG XQSHUVXDVLYH GRFWULQDO
H[SODQDWLRQV¶µLQGHWHUPLQDWH¶DQGµG\VIXQFWLRQDO¶LQLWVHIIHFWVDOO
WKHVH WKLQJV DQG ZRUVH KDYH EHHQ VDLG RI WKDW µIXQGDPHQWDO OHJDO













JRDO RI JRYHUQPHQW SROLF\ DQG WKH ULVH RI JOREDO UHJXODWRU\
FRPSHWLWLRQDUHLWVHHPVFRPELQLQJWRXQGHUPLQHWKHYDOXHRIWKH
RSHQHQGHG HPSOR\PHQW UHODWLRQVKLS LQ ZKLFK µVXERUGLQDWLRQ¶ LV
WUDGHG RII LQ UHWXUQ IRU VHFXULW\ 7KH FRQFHSWXDO LQDGHTXDFLHV
LGHQWLILHG E\ OHJDO VFKRODUV DUH SHUKDSV PHUHO\ V\PSWRPV RI D
GHHSHUPDODLVHDEDVLFODFNRIILWEHWZHHQWKHWHFKQLTXHVRIFRXUWV
DQG OHJLVODWRUV RQ WKH RQH KDQG DQG WKH FKDQJLQJ UHDOLW\ RI
HPSOR\PHQWUHODWLRQVRQWKHRWKHU
$ P L G V W W K H F O D P R X U I R U D Q H Z F R Q F H S W X D O I U D P H Z R U N Z K L F K
DFFRPSDQLHVFDOOVIRUUHIRUPIURPDOOVLGHVRIWKHSROLF\GHEDWHLWLV
HDV\WRIRUJHWWKDWWKHFRQWUDFWRIHPSOR\PHQWKDVEHHQµDUHPDUNDEOH
VRFLDO DQG HFRQRPLF LQVWLWXWLRQ DV LPSRUWDQW DV WKH LQYHQWLRQ RI
OLPLWHGOLDELOLW\IRUFRPSDQLHV¶0DUVGHQD7KHIOH[LELOLW\
LQKHUHQW LQ WKH LGHD RI D µPDQDJHULDO SUHURJDWLYH¶ RU µDXWKRULW\
UHODWLRQ¶ZDVDQLPSRUWDQWVRXUFHRIVDYLQJVRQWUDQVDFWLRQFRVWVLQ




FRPSOHWHO\ RU HYHQ SULQFLSDOO\ E\ LQGLYLGXDO HPSOR\HUV ,Q PRVW
V\VWHPV WKH VWDWH EHFDPH WKH LPSOLFLW WKLUG SDUW\ WR WKH FRQWUDFW
FKDQQHOOLQJ WKH ULVNV RI LQVHFXULW\ WKURXJKRXW WKH ZRUNIRUFH DV D
ZKROHWKURXJKWKHVRFLDOLQVXUDQFHV\VWHPDQGXVLQJVRFLDOVHFXULW\
FRQWULEXWLRQVDQGLQFRPHWD[DWLRQWRVXSSRUWWKHSXEOLFSURYLVLRQRI
ZHOIDUH VHUYLFHV 7KH FRPSOH[ LQWHUDFWLRQ RI WKHVH GLIIHUHQW








7KH FRQWUDFW RI HPSOR\PHQW DV NQRZ LW WRGD\ LV D YHU\UHFHQW
LQQRYDWLRQ
￿ 7KH FRQFHSWV XVHG E\ QLQHWHHQWK FHQWXU\ MXGJHV DQG
OHJLVODWRUV WR GHVFULEH HPSOR\PHQW UHODWLRQVKLSV ± LQGHSHQGHQW
FRQWUDFWRUFDVXDOZRUNHUVHUYDQWODERXUHUZRUNPDQ±GRQRWPDS
QHDWO\ RQ WR µELQDU\ GLYLGH¶
￿ EHWZHHQ HPSOR\HHV DQG WKH VHOI
HPSOR\HG ZKLFK ZH DUH IDPLOLDU ZLWK WRGD\ $V VHFWLRQ  EHORZ
H[SODLQV WKDW GLVWLQFWLRQ WRRN WKH ZKROH RI WKH ILUVW KDOI RI WKH
WZHQWLHWK FHQWXU\ WR HPHUJH DQG ZDV RQO\ FOHDUO\ HVWDEOLVKHG LQ
QDWLRQDOLQVXUDQFHOHJLVODWLRQRIWKHV,WZDVDOVRRQO\LQWKH
V WKDW LQ %ULWDLQ DW OHDVW LQWHUPHGLDWH IRUPV RI ODERXU
VXEFRQWUDFWLQJILQDOO\IDGHGDZD\LQPDMRULQGXVWULHVVXFKDVFRDODQG
VWHHO 7KH FRQWUDFW RI HPSOR\PHQW ZDV WKH UHVXOW RI WKHVH SDUDOOHO
SURFHVVHVLQWKHSROLWLFDODQGHFRQRPLFVSKHUHVZKLFKDWWKLVWLPH
WHQGHG WRZDUGV WKH VWDQGDUGLVDWLRQ DQG VWDELOLVDWLRQ RI WKH
HPSOR\PHQWUHODWLRQVKLS
8QGHUVWDQGLQJ WKH HYROXWLRQDU\ SURFHVVHV DW ZRUN LQ IRUPLQJ WKH
PRGHUQGD\FRQWUDFWRIHPSOR\PHQWKHOSVXVWRVHHSUHFLVHO\ZK\LW
LVWKDWWKHXQUDYHOOLQJRIWKHSRVWZDUFRQVHQVXVLQSROLWLFVDVLQWKH
ZRUNSODFH KDV SODFHG WKH VWDQGDUG PRGHO XQGHU VWUDLQ 7KH UH















7KHVH GHYHORSPHQWV PD\ JLYH XV UHDVRQ WR EHOLHYH WKDW WKH
HPSOR\PHQWFRQWUDFWLVXQOLNHO\WRFRQWLQXHLQGHILQLWHO\LQLWVFXUUHQW
IRUP+RZHYHULWGRHVQRWIROORZWKDWWKHHPSOR\PHQWFRQWUDFWKDV





LW LV SRVVLEOH WR HQYLVDJH D QXPEHU RI GLIIHUHQW IXWXUHV IRU WKH
HPSOR\PHQW FRQWUDFW









µ8QGHU WKH PRGHO RI WKH ZHOIDUH VWDWH WKH ZRUN UHODWLRQVKLS










6XSLRW GHVFULEHV KHUH D VRFLHWDO µFRQWUDFW RI HPSOR\PHQW¶ ZKRVH
HIIHFWVZHUHIHOWIDUEH\RQGWKHLPPHGLDWHSDUWLHVWRWKHLQGLYLGXDO






PLGQLQHWHHQWK FHQWXU\ ZKLOH LQ FLYLOLDQ V\VWHPV GXULQJ WKH VDPH












7KH µFRQWUDFWXDOLVDWLRQ¶ RI WKH HPSOR\PHQW UHODWLRQVKLS ZDV
DVVRFLDWHGZLWKWKHJUDGXDOVSUHDGRIVRFLDOOHJLVODWLRQLQWKHILHOGVRI





ZKLFK ZHUH JLYHQ D FRQWUDFWXDO IRUP DV HLWKHU H[SUHVV RU LPSOLHG
WHUPVDQGWKHXVHRIWKHHPSOR\PHQWUHODWLRQVKLSDVDYHKLFOHIRU
FKDQQHOOLQJDQGUHGLVWULEXWLQJVRFLDODQGHFRQRPLFULVNVWKURXJKWKH
LPSRVLWLRQ RQ HPSOR\HUV RI REOLJDWLRQV RI UHYHQXH FROOHFWLRQ DQG
FRPSHQVDWLRQIRULQWHUUXSWLRQVWRHDUQLQJV
$V ZH KDYH VHHQ IRU PDQ\ ODERXU ODZ\HUV SDUWLFXODUO\ WKRVH
LQIOXHQFHG E\ D SXEOLF ODZ YLHZSRLQW WKH FRPPRQ ODZ FRXUWV¶
FKDUDFWHULVDWLRQ RI WKH HPSOR\PHQW UHODWLRQVKLS DV FRQWUDFWXDO KDV
DOZD\VVWUXFNDIDOVHQRWH+RZHYHUWKHPRGHORIWKHRSHQHQGHGRU
LQGHWHUPLQDWHHPSOR\PHQWFRQWUDFWEDVHGRQUHFLSURFDOFRPPLWPHQWV
RI OR\DOW\ DQG VHFXULW\ DQG ORGJHG ZLWKLQ D GHQVH QHWZRUN RI
RUJDQLVDWLRQDODQGVRFLHWDOUXOHVLVLQPDQ\ZD\VWKHSDUDGLJPFDVH
RI ZKDW ,DQ0DFQHLO KDV WHUPHG D µUHODWLRQDO¶ FRQWUDFW+HUH WKH
µFODVVLFDO¶FRQWUDFWODZRIGLVFUHWHPDUNHWH[FKDQJHJLYHVZD\WRD













ORQJWHUP UHSHDWHG H[FKDQJH ZDV FRQGXFWHG XQGHU WKH µDXWKRULW\
UHODWLRQ¶ RI WKH ILUP LW ZDV SRVVLEOH WR VDYH RQ WKH VHDUFK DQG
LQIRUPDWLRQFRVWVZKLFKZRXOGDULVHXQGHUFRQGLWLRQVRIGHFHQWUDOLVHG









VSUHDG RI LQVWLWXWLRQV RI FROOHFWLYH HPSOR\HH UHSUHVHQWDWLRQ ZKLFK
ZHUHVHHQDVVHUYLQJWRPLQLPLVHWKHGDQJHUIURPWKHHPSOR\HH¶V
SRLQW RI YLHZ RI HPSOR\HU µRSSRUWXQLVP¶ GXULQJ WKH SHUIRUPDQFH
VWDJHRIWKHFRQWUDFW
7KH DSSURDFK RI QHZ LQVWLWXWLRQDO HFRQRPLFV LV H[SOLFLWO\
IXQFWLRQDOLVWLQWKHVHQVHWKDWLWLQYROYHVDQDWWHPSWWRH[SODLQWKH
HPHUJHQFH DQG SHUVLVWHQFH RI LQVWLWXWLRQV LQ WHUPV RI WKHLU
DGDSWLYHQHVVWRSDUWLFXODUHQYLURQPHQWDOFRQGLWLRQV2QWKLVEDVLVWKH
FRQWUDFWRIHPSOR\PHQWPD\EHVDLGWREHDQµHIILFLHQW¶UHVSRQVHWR








LQYROYHG DQG WKH SHUYDVLYH XQFHUWDLQW\ ZKLFK LV SUHVHQW LQ VXFK
UHODWLRQVKLSV LW LV XQOLNHO\ WKDW WKH\ SURYLGH D UHOLDEOH EDVLV IRU
IRUPLQJ D MXGJPHQW RI WKH HIILFLHQF\ SURSHUWLHV RI SDUWLFXODU
FRQWUDFWXDO IRUPV,W LV PRUH SODXVLEOH WR VXJJHVW LQVWHDG WKDW DQ
HYROXWLRQDU\SURFHVVLVDWZRUNXQGHUZKLFKLQVWLWXWLRQVDQGIRUPV
DUHVHOHFWHGWKURXJKPHFKDQLVPVZKLFKDUHWKHRXWFRPHRIWKHVXP













H[DPSOH LQ UHODWLRQ WR WKH GRFWULQH RI HPSOR\PHQW DW ZLOO VHH
(SVWHLQ5RFNDQG:DFKWHUDQGGHSOR\HGLQWKHFRQWH[W
RI$PHULFDQGHEDWHVIRUWKHSXUSRVHRIGHQ\LQJDQ\UROHIRUOHJDO





























PDQ\ WUDGLWLRQDO IRUPV RI ZRUNHUV¶ FRQWURO RYHU WKH SDFH DQG
RUJDQLVDWLRQRIZRUN8QGHUWKHVHFLUFXPVWDQFHVµIRUZRUNHUVZKR





VNLOOV SURIHVVLRQDO TXDOLILFDWLRQV DQG PRUH UHFHQWO\ IOH[LEOH MRE
IXQFWLRQV ± ZHUH FRQWH[WVSHFLILF LQ WKH VHQVH WKDW WKH\ GLIIHUHG
DFFRUGLQJ WR WKH GHJUHH WR ZKLFK ZRUN LQ GLIIHUHQW FRXQWULHV DQG
LQGXVWULHV ZDV RUJDQLVHG DORQJ WKH OLQHV RI µRFFXSDWLRQDO¶ RU FUDIW
ODERXU PDUNHWV RU DFFRUGLQJ WR EXUHDXFUDWLF RU HQWHUSULVHEDVHG




PDQDJHPHQW VXFK DV MRE FODVVLILFDWLRQ UXOHV ZHUH WKHQ XVHG E\
XQLRQV WR GHIHQG HVWDEOLVKHG ZRUNLQJ SDWWHUQV VLQFH µGHILQLQJ
SHRSOH¶V MREV DOVR PDNHV FOHDU WKH OLPLWV RQ WKHLU REOLJDWLRQV¶




3URGXFWPDUNHW FRPSHWLWLRQ HOLPLQDWLQJ OHVV HIILFLHQW IRUPV RI
ZRUNSODFHRUJDQLVDWLRQPD\ZHOOKDYHEHHQRQHRIWKH IDFWRUVZKLFK
SUHFLSLWDWHGWKHGHFOLQHRIVXEFRQWUDFWLQJIRUPVRISURGXFWLRQZKLOH
HQFRXUDJLQJ WKH JURZWK RI YHUWLFDOO\ LQWHJUDWHG HQWHUSULVHV ZLWK
FRPSOH[ µLQWHUQDO ODERXU PDUNHWV¶ +RZHYHU WKH OLQNV EHWZHHQ
ZRUNSODFHRUJDQLVDWLRQHQWHUSULVHSHUIRUPDQFHDQGFRUSRUDWHVXFFHVV
UDWHVZHUHWKHQDQGDUHVWLOOWRRWHQXRXVDQGXQFHUWDLQIRUSURGXFW








PDQDJHPHQW E\ FRGLI\LQJ WKHP LQ WKH IRUP RI WHUPV LQFRUSRUDWHG
IURPFROOHFWLYHDJUHHPHQWVFRPPRQODZLPSOLHGWHUPVDQGVWDWXWRU\
HPSOR\PHQWSURWHFWLRQULJKWV)RUUHDVRQVUHODWHGWRWKHWUDGLWLRQRI
FROOHFWLYH ODLVVH]IDLUH LQ LQGXVWULDO UHODWLRQV WKLV SURFHVV KDV






SROLFLHV ZKLFK RSHUDWHG WKURXJK WKH WD[DWLRQ DQG VRFLDO VHFXULW\
V\VWHPDQGDOVRWKHQHHGIRUVXFKLQWHUYHQWLRQVDVLQGLYLGXDOVDQG
KRXVHKROGV EHFDPH LQFUHDVLQJO\ GHSHQGHQW RQ FRQWLQXRXV ZDJHG
HPSOR\PHQWIRUDFFHVVWRLQFRPHDQGYXOQHUDEOHWRWKHHIIHFWVRIDQ\
SURORQJHGLQWHUUXSWLRQVWRHDUQLQJV6WDWHLQWHUYHQWLRQE\LPSRVLQJ
UHVSRQVLELOLW\ IRU WKHVH ZLGHU VRFLDO ULVNV RQ HPSOR\HUV SURYLGHG
IXUWKHUVWURQJLQFHQWLYHVIRUWKHJURZWKRIWKHYHUWLFDOO\LQWHJUDWHG




7KHVH IRUPV RI LQWHUYHQWLRQ DWWDFKHG PDQGDWRU\ REOLJDWLRQV WR WKH
HPSOR\PHQW UHODWLRQVKLS HPSOR\HUV ZHUH UHTXLUHG WR PDNH
FRPSHQVDWLRQSD\PHQWVWRLQMXUHGZRUNHUVWKHULVNVRIZKLFKWKH\
FRXOGWKHQVSUHDGWKURXJKHPSOR\HUV¶OLDELOLW\LQVXUDQFHDQGWRSD\
FRQWULEXWLRQV RQ EHKDOI RI WKHPVHOYHV DQG RI WKHLU ZRUNHUV LQWR
QDWLRQDO LQVXUDQFH IXQGV IURP ZKLFK VWDWH SHQVLRQV DQG
XQHPSOR\PHQWFRPSHQVDWLRQZHUHWKHQSDLGRXW7KHFRPELQDWLRQRI
UHJXODWLRQ ZLWK ERWK SULYDWH DQG VRFLDO LQVXUDQFH PHDQW WKDW WKH
HQWHUSULVH EHFDPH WKH PDLQ FRQGXLW IRU WKH ZLGHU SURFHVV RIULVN
VKDULQJZKLFKWKHODZVZHUHDLPLQJDW
6RFLDO LQVXUDQFH FRQWDLQHG WKH SRWHQWLDO IRU H[WHQVLYH SRROLQJ DQG
UHGLVWULEXWLRQRIULVNVZLWKLQWKHZRUNLQJSRSXODWLRQ$WWKHWXUQRI




WKH JDS E\ EULQJLQJ FHUWDLQ RI WKH H[FOXGHG JURXSV LQWR VWDWHUXQ
V\VWHPVIRUXQHPSOR\PHQWUHWLUHPHQWDQGLOOQHVVZKLOHDWWKHVDPH
WLPHEURDGHQLQJWKHFRQWULEXWLRQEDVHWRLQFOXGHJURXSVDOUHDG\LQ
KLJKHULQFRPH DQG PRUH VWDEOH HPSOR\PHQW +RZHYHU WKH VWDWH
VFKHPHVGLGQRWLQLWLDOO\GLVSODFHWKRVHRIWKHSULYDWHVHFWRU,QWKH
WKLUW\ \HDUV IROORZLQJ WKH 1DWLRQDO ,QVXUDQFH $FW  VWDWH DQG
SULYDWHVFKHPHVRSHUDWHGDORQJVLGHHDFKRWKHUZLWKSULYDWHZHOIDUH
DUUDQJHPHQWVFRQWLQXLQJWRFRYHUKLJKHUVWDWXV HPSOR\HHV DQG WKH
VWDWH VFKHPHV EHLQJ UHVHUYHG IRU ORZHU LQFRPH HDUQHUV DQG RWKHUV












FRQYHQWLRQDO XQGHUVWDQGLQJV RI VRFLDO VWDWXV 7KH WHUP µHPSOR\HH¶
VLJQLILHG SURIHVVLRQDO RU PDQDJHULDO VWDWXV LQ FRQWUDVW WR WKH WHUP
µZRUNPDQ¶ZKLFKZDVXVHGIRUPDQXDOZRUNHUVDQGRWKHUVHPSOR\HG
XQGHUDµFRQWUDFWRIVHUYLFH¶7KH PRGHUQµELQDU\GLYLGH¶EHWZHHQ
HPSOR\HHV DQG WKH VHOIHPSOR\HG FDQ EH WUDFHG WR WKH%HYHULGJH
UHSRUW RQ VRFLDO LQVXUDQFH RI 
￿ ,Q DQ DWWHPSW WR H[SDQG WKH
FRQWULEXWLRQEDVHVRWKDWLWZRXOGILQDOO\FRYHUWKHHQWLUHODERXUIRUFH
%HYHULGJH HQYLVDJHG MXVW WZR FDWHJRULHV RI FRQWULEXWRU LQ WKH
ODQJXDJHDGRSWHGE\WKH1DWLRQDO,QVXUDQFH$FWRIWKHVHZHUH
µHPSOR\HGHDUQHUV¶DFDWHJRU\ ZKLFKLQFOXGHGDOO WKRVH µJDLQIXOO\
HPSOR\HGLQHPSOR\PHQW«EHLQJHPSOR\PHQWXQGHUDFRQWUDFWRI
VHUYLFH¶DQGWKRVHHPSOR\HGRQWKHLURZQDFFRXQW7KHODWWHUJURXS±













7KLV RYHUYLHZ RI WKH GHYHORSPHQW RI WKH FRQWUDFW RI HPSOR\PHQW
VXJJHVWVDQXPEHURILQVLJKWVLQWRWKHSURFHVVHVE\ZKLFKVRFLDODQG
OHJDOLQVWLWXWLRQVHPHUJH$QµLQVWLWXWLRQ¶RIWKLVNLQGLVLQHVVHQFHD
















RU GUDIWLQJ FRPPLWWHH EXW RI WKH VXP WRWDO RI D ODUJH QXPEHU RI
LQWHUDFWLRQVLQWHUPVRIHFRQRPLFRUJDQLVDWLRQGLVSXWHUHVROXWLRQDQG
SROLWLFDOPRELOLVDWLRQ
,W IROORZV WKDW WKH SDWWHUQ RI LQVWLWXWLRQDO HPHUJHQFH LV IDU PRUH
FRPSOH[ WKDQ D OLQHDU DFFRXQW RI WKH FRPSHWLWLYH VHOHFWLRQ DQG
GHVHOHFWLRQ RI UXOHV ZRXOG DOORZ 7KH FXPXODWLYH QDWXUH RI
LQVWLWXWLRQDO GHYHORSPHQW PHDQV WKDW FRQFHSWXDO WRROV ZKLFK ZHUH
DSSURSULDWHIRURQHSXUSRVHHQGXSEHLQJDGDSWHGIRUDGLIIHUHQWRQH
ZLWKUHVXOWVWKDWPD\EHERWKSRVLWLYHDQGQHJDWLYH %DONLQFKV









ZKLFK KDV SHUKDSV IRU UHDVRQV RI KLVWRULFDO DFFLGHQW DV PXFK DV
DQ\WKLQJVHUYHGDVDPRGHOIRURWKHUVWRLPLWDWH7KHQRQRSWLPDOLW\















FRPSOHWLQJ WKH GHPRFUDWLF SURMHFW E\ H[WHQGLQJ WKH FRQGLWLRQV RI





7KLV ZDV EHFDXVH LQ WKH ILUVW SODFH WKH FRQWUDFW RI HPSOR\PHQW
ORRNHG EDFN WR WKH PRGHO RI HFRQRPLFVXERUGLQDWLRQ ZKLFK ZDV





SUHGRPLQDQW HPSKDVLV RQ ZDJH GHWHUPLQDWLRQ DQG UHODWHG
GLVWULEXWLRQDOLVVXHVZLWKLQFROOHFWLYHEDUJDLQLQJ$WWKHVDPHWLPHDV




VRXUFH RI ZHDNQHVV WKH DELOLW\ RI HPSOR\HUV WR DYRLG WKH LQGLUHFW
HPSOR\PHQWFRVWVRIUHJXODWLRQDQGWD[DWLRQZDVQRZDPDMRUIDFWRU
RIFRPSHWLWLRQLQWKHSURGXFWPDUNHW
6HFRQGO\WKHFRQWUDFWRI HPSOR\PHQW DW OHDVW LQ LWV FODVVLF IRUP
LQFRUSRUDWHG DQ DQDFKURQLVWLF QRWLRQ RI WKH GLYLVLRQ RI KRXVHKROG




WR FODLP XQHPSOR\PHQW RU UHWLUHPHQW EHQHILWV LQ WKHLU RZQ ULJKW
HLWKHUEHFDXVHWKHLURFFXSDWLRQVZHUHH[FOXGHGIURPWKHFRYHUDJHRI
WKHFRQWULEXWRU\VFKHPHVRUEHFDXVHWKHLUFRQWULEXWLRQVUHFRUGVZHUH
LQDGHTXDWH RQ DFFRXQW RI ORZ HDUQLQJV DQG LQWHUUXSWLRQV WR
HPSOR\PHQW &RQYHUVHO\ WKHLU PRVW VXEVWDQWLDO ULJKWV ZHUH WKRVH
GHULYHGIURPGHSHQGHQFHRQDPDOHHDUQHUWKURXJKPDUULDJHRURWKHU
IDPLO\FRQQHFWLRQ7KHJUDGXDODEROLWLRQRIGLVFULPLQDWRU\SURYLVLRQV











IURP WKH SUHVVXUHV RI WUDQVQDWLRQDO HFRQRPLF PLJUDWLRQ DQG
LQWHJUDWLRQ µ)XOO HPSOR\PHQW LQ D IUHH VRFLHW\¶ %HYHULGJH¶V
SURJUDPPH IRU HFRQRPLF LQFOXVLRQ ZDV D VWUDWHJ\ DGGUHVVHG WR






XQGHUFXW 7KH LQFUHDVLQJ LQWHUGHSHQGHQFH RI QDWLRQDO HFRQRPLHV
IURPWKHSRLQWRIYLHZRIWUDGHPDGHLWSDUDGR[LFDOO\PRUHGLIILFXOW
IRUJRYHUQPHQWVWRFRRUGLQDWHWKHLUQDWLRQDOPDFURHFRQRPLFSROLF\
LQWHUYHQWLRQV 7KHVH ZHUH DPRQJ WKH IDFWRUV HQFRXUDJLQJ
JRYHUQPHQWVWRUHSODFHWKHSRVWZDUJRDOVRIGHPDQGPDQDJHPHQW
DQG IXOO HPSOR\PHQW ZLWK WKRVH RI FRPSHWLWLYHQHVV DQG D KLJK
HPSOR\PHQW UDWH $V WKLV RFFXUUHG D YLWDO IRUP RI JRYHUQPHQW
VXSSRUW IRU WKH WUDGLWLRQDO HPSOR\PHQW PRGHO ± WKH XVH RI
HPSOR\PHQWSROLF\PHDVXUHVWRVXSSRUWWKHLQGHWHUPLQDWHRURSHQ







6R PXFK IRU WKH GHFOLQH DQG SURVSHFWLYH IDOO RI WKH FRQWUDFW RI
HPSOR\PHQW 5HDFWLRQV IDOO LQWR WZR EURDG FDWHJRULHV 2Q WKH RQH
KDQGLWLVSRVVLEOHWRHQYLVDJHDµGHVRFLDOLVDWLRQ¶RIWKHHPSOR\PHQW
FRQWUDFW DV JRYHUQPHQWV OLIW ILVFDO DQG UHJXODWRU\ FRVWV IURP
HPSOR\HUVLQDQHIIRUWWRHQFRXUDJHIOH[LELOLW\DQGHQWUHSUHQHXUVKLS





7KH 7UDQVIRUPDWLRQ RI :RUN DQG WKH )XWXUH RI /DERXU /DZ LQ
(XURSH UHFHQWO\ RIIHUHG D GLIIHUHQW SHUVSHFWLYH:KLOH LWV DXWKRUV
WRRN DV WKHLU SRLQW RI GHSDUWXUH µWKH FULVLV LQ WKH VRFLRHFRQRPLF
PRGHORIJRYHUQDQFHDURXQGZKLFKODERXUODZKDVEHHQFRQVWUXFWHG
VLQFHWKHEHJLQQLQJRIWKH>WZHQWLHWK@FHQWXU\¶ 6XSLRWHWDO






GHPRFUDWLF LPSHUDWLYHV ZKLFK PRWLYDWHG WKH FRQVWUXFWLRQ RI VRFLDO
ODZ¶6XSLRWHWDO












DV WR IRFXV RQ SDUWLFLSDWLRQ RYHU WKH OLIH F\FOH UDWKHU WKDQ RQ
HPSOR\PHQW VWDELOLW\ DV VXFK WKH VHFRQG LV FRQFHUQHG ZLWK WKH
DUWLFXODWLRQRIDQH[WHQGHGFRQFHSWRIµZRUN¶LQSODFHRIWKHQDUURZ
QRWLRQRIµHPSOR\PHQW¶DVWKHEDVLVIRUDFFHVVWRVRFLDOULJKWVDQG
SURWHFWLRQV DQG WKH WKLUG LQWURGXFHV WKH LGHD RI µVRFLDO GUDZLQJ
ULJKWV¶ZKLFKLQGLYLGXDOVFDQXVHWRµPDQDJHWKHLURZQIOH[LELOLW\¶
PDNLQJ LW SRVVLEOH IRU WKHP WR DFKLHYH DQ µDFWLYH VHFXULW\ XQGHU
FRQGLWLRQVRIXQFHUWDLQW\¶6XSLRWHWDO
7KH6XSLRWUHSRUWRIIHUVDZHOFRPHFRUUHFWLYHWRULJLGO\GHWHUPLQLVWLF





WKH VKDSH DQG IRUFH RI FRPSHWLWLRQ DQG ZKLFK LQ WXUQ PD\ EH
VXVFHSWLEOH WR LQIOXHQFH WKURXJK SXEOLF DFWLRQ











WKH VDPH WLPH DV DGDSWLQJ WKHP WR QHZ HQGV VR EDUULQJ PDMRU
GLVFRQWLQXLWLHV LQ WKH LQVWLWXWLRQDO IUDPHZRUN D VLPLODU SURFHVV RI
FXPXODWLYH FKDQJH ZLOO RFFXU LQ UHVSRQVH WR WKH SUHVHQW
WUDQVIRUPDWLRQ RI ZRUN UHODWLRQV 6LJQV RI WKLV KDSSHQLQJ ZLOO EH
EULHIO\H[DPLQHVLQWKUHHUHODWHGDUHDVYHUWLFDOGLVLQWHJUDWLRQDQGWKH
GHILQLWLRQRIWKHHPSOR\PHQWUHODWLRQVKLSWKHLPSRUWDQFHRIFKDQJLQJ














RI WKH RUJDQLVDWLRQ ZKLOH WKH VHOIHPSOR\HG WUDGH RII VHFXULW\ LQ

















0RVW RI WKRVH VHULRXVO\ DIIHFWHG GR QRW ZRUN LQ QHZ WHFKQRORJ\
LQGXVWULHV 7KH SUREOHP LV LQ HVVHQFH DQ LQVWLWXWLRQDO UDWKHU D
WHFKQRORJLFDORQHDQGWRVRPHH[WHQWLWKDVJHQHUDWHGDQLQVWLWXWLRQDO
UHVSRQVH LQ WKH IRUP RI WKH µZRUNHU¶ FRQFHSW ZKLFK EURDGO\
FRUUHVSRQGVWRFLYLOODZQRWLRQVVXFKDVWKDWRIµ SDUDVXERUGLQDWLRQ¶
7KHµZRUNHU¶FRQFHSWLQYROYHVDQDWWHPSWWRVKLIWWKHERXQGDU\RIWKH
OHJDO FDWHJRU\ RI GHSHQGHQW ODERXU VR DV WR HQFRPSDVV WKRVH
DSSDUHQWO\ VHOIHPSOR\HG ZRUNHUV ZKR ZKLOH WKH\ PD\ ODFN D
FRQWUDFWRIHPSOR\PHQWEDVHGRQµPXWXDOLW\RIREOLJDWLRQ¶DUHQRW
JHQXLQHO\LQEXVLQHVVRQWKHLURZQDFFRXQWVRFDOOHGµGHSHQGHQWVHOI
HPSOR\HG¶ 7KH FRQFHSW ZDV XVHG LQ WKH %ULWLVK FRQWH[W LQ WKH
1DWLRQDO0LQLPXP:DJH$FWDQGDOVRLQWKH:RUNLQJ7LPH
5HJXODWLRQV RI  7KH (PSOR\PHQW 5HODWLRQV $FW 
￿￿D O V R




VHOIUHSRUWLQJ LV LQHYLWDEO\ D KD]DUGRXV H[HUFLVH +RZHYHU RQH
HVWLPDWHLVWKDWWKHQXPEHUVRILQGHSHQGHQWVHOIHPSOR\HGFRXOGEHDV




RI WKH FRQWUDFW IRU SHUVRQDO VHUYLFHV LQGHHG LW GUDZV GLUHFWO\ RQ
H[LVWLQJVWDWXWRU\SUHFHGHQWV$WWKHVDPHWLPHLWFDQEHVHHQDVD




WUDGLWLRQDO ERXQGDU\ EHWZHHQ HPSOR\HHV DQG WKH VHOIHPSOR\HG
OHDYLQJRQO\ LQGHSHQGHQW HQWUHSUHQHXUV WKRVH ZLWK EXVLQHVV DVVHWV
DQGWKHRSSRUWXQLW\WRFDSWXUHUHVLGXDOSURILWVRXWVLGHHPSOR\PHQW
ODZ+RZHYHUZKDWLVRISDUWLFXODULQWHUHVWLVWKDWWKHUHVSRQVHKDV
QRW WDNHQ WKH IRUP RI D GHVRFLDOLVDWLRQ RI WKH HPSOR\PHQW
UHODWLRQVKLS2QWKHFRQWUDU\LWLVDWWHPSWWRH[WHQGWKHORJLFRIVRFLDO
SURWHFWLRQWRFHUWDLQIRUPVRIVHOIHPSOR\PHQW





IXOO HPSOR\PHQW DQG VRFLDO LQVXUDQFH ZHUH FRQVWUXFWHG RQ WKH
IRXQGDWLRQV RI WKH PDOH µEUHDGZLQQHU¶ ZDJH +RZHYHU LW KDV QRW
EHHQSRVVLEOHWR PRYHVWUDLJKWIRUZDUGO\IURP DQLQVXUDQFHV\VWHP
EDVHGRQWKHVLQJOHPDOHHDUQHUWRRQHLQFRUSRUDWLQJDGXDOHDUQHU
V\VWHP LQ ZKLFK PHQ DQG ZRPHQ DFTXLUH HIIHFWLYH HDUQLQJV
UHSODFHPHQW ULJKWV RQ WKH EDVLV RI WKHLU LQGLYLGXDO HPSOR\PHQW
UHFRUGV
7KH KRXVHKROG FRQWLQXHV WR EH WKH VLWH IRU H[WHQVLYH FURVV
VXEVLGLVDWLRQRIHFRQRPLFDFWLYLW\EHWZHHQIDPLO\PHPEHUVRQWKH
EDVLV RI DQ XQHYHQ GLYLVLRQ RI ODERXU )HZ PDUULHG ZRPHQ KDYH






RQ PDOH HDUQLQJV IRU VHFXULW\ RI LQFRPH 0RUHIOH[LEOH ZRUNLQJ
SDWWHUQVIRUPHQRIWKHNLQGHQYLVDJHGE\ODZVRQSDUHQWDOOHDYH
KDYH DV \HW EDUHO\ PDGH DQ LPSDFW 7KH XQHYHQ GLYLVLRQ RI
KRXVHKROGODERXULVHYLGHQWIURPWKHUHDVRQVJLYHQE\ZRPHQIRU
VHHNLQJRXWFDVXDODQGSUHFDULRXVIRUPVRIHPSOR\PHQWZKLFKZKLOH
SURYLGLQJ OLWWOH RU QR LQFRPH VHFXULW\ QHYHUWKHOHVV JLYH WKHP WKH
RSSRUWXQLW\WRVWULNHDEHWWHUEDODQFHEHWZHHQIDPLO\FRPPLWPHQWV






DIWHU WKH SHULRG RI PDWHUQLW\ OHDYH
￿￿ ,Q RQH VHQVH WKHVH ODZV













LQIOXHQFH RI PXOWLHPSOR\HU VHFWRUDO EDUJDLQLQJ ZKLFK LQ VRPH
VHQVHVPD\EHWUDFHGWRWKHVEXWZKLFKDFFHOHUDWHGUDSLGO\LQ























VHW E\ WKH HPSOR\HU ,Q PDQ\ FDVHV MRE GHILQLWLRQV KDYH EHHQ
ZLGHQHGDQGFRQWUROVRQZRUNLQJWLPHUHPRYHG7KHPDLQGLIIHUHQFH
LV WKDW WKLV SURFHVV KDV JRQH IXUWKHU LQ WKH GHXQLRQLVHG ILUPV







UHODWLRQVKLS ZDV KRZHYHU LPSHUIHFWO\ WR VHW OLPLWV WR PDQDJHULDO
SUHURJDWLYHWKHVHGHYHORSPHQWVVLJQLI\DUHWUHDWIURPWKHUHODWLRQDO




















UHODWLRQV DOEHLW XQGHU FRQGLWLRQV ZKHUH WKH ZHDNHQLQJ RI XQLRQ
SRZHU KDV H[SRVHG µFRUH¶ HPSOR\HHV WR WKH GDQJHUV RI XQIHWWHUHG
PDQDJHULDO SUHURJDWLYH DQG JURZLQJ ZRUN LQWHQVLILFDWLRQ ,I




,Q RUGHU WR DVVHVV WKH IXWXUH RI WKH FRQWUDFW RI HPSOR\PHQW LW LV
QHFHVVDU\WRXQGHUVWDQGLWVSDVW7KHFRQWUDFWRIHPSOR\PHQWHPHUJHG





ZHUH GHVLJQHG WR FKDQQHO WKH ULVNV RI HFRQRPLF LQVHFXULW\ PRUH

























0RUH QHJDWLYH LPSOLFDWLRQV RI WKH FXUUHQW FKDQJHV LQFOXGH WKH
LQWHQVLILFDWLRQRIZRUNLQJFRQGLWLRQVDWRUJDQLVDWLRQDOOHYHOUHVXOWLQJ
IURP WKH GHFOLQH RI FROOHFWLYH HPSOR\HH UHSUHVHQWDWLRQ 7KH IXWXUH















WRGD\ 7KHUH LV JRRG UHDVRQ WR EHOLHYH KRZHYHU WKDW RXU RZQ











￿ 2Q WKH VWDQGDUG HPSOR\PHQW UHODWLRQVKLS RU 6(5 DV D
VRFLRORJLFDOFRQFHSWVHH0FNHQEHUJHUDQG'HDNLQ7KH
MXULGLFDOIRUPRIWKH6(5LQ WKH FRPPRQ ODZ FRQWH[W LV WKH
FRQWUDFWRIHPSOR\PHQWLQPDQ\FLYLOLDQV\VWHPVLQZKLFKWKH
IRUPDOUROHRIFRQWUDFWLVOHVVLPSRUWDQWLWLVWKHHPSOR\PHQW











VHQVH LQ ZKLFK FRQWUDFWV RSHUDWH DV PHFKDQLVPV IRU WKH
JRYHUQDQFH RI ORQJWHUP IXWXUH ULVNV WKURXJK WKH WHFKQLTXH
ZKLFK 0DFQHLO FDOOHG µSUHVHQWLDWLRQ¶ DQG WKH VHQVH PRUH
LPSOLFLW EXW WKHUH QHYHUWKHOHVV LQ ZKLFK WKH LQVWLWXWLRQ RI
















6XSLRW 5HSRUW GLIIHUV UDGLFDOO\ IURP WKH YHUVLRQ ZKLFK +XJK
&ROOLQV  DVVRFLDWHV ZLWK WKH ODERXU ODZ SROLFLHV RI WKH
SUHVHQW/DERXUJRYHUQPHQWLQ%ULWDLQ
￿￿ 7KH WHUP XVHG LQ WKH )UHQFKODQJXDJH YHUVLRQ RI WKH6XSLRW
UHSRUW LV µpWDW SURIHVVLRQHO¶ ZKLFK OLWHUDOO\ WUDQVODWHV DV
µRFFXSDWLRQDOVWDWXV¶EXWWKLVGRHVQRWTXLWHFDSWXUHWKHVHQVHLQ
ZKLFKWKLVQHZIRUPRIVWDWXVZRXOGOLQNVRFLDODQGHFRQRPLF
ULJKWV WR DQ LQGLYLGXDO¶V KLVWRU\ RI WUDLQLQJ HGXFDWLRQ DQG
SDUWLFLSDWLRQLQVRFLDOO\XVHIXOEXWQRQZDJHGZRUNLQDGGLWLRQ











%DONLQ - &XOWXUDO 6RIWZDUH $ 7KHRU\ RI ,GHRORJ\ 1 H Z
+DYHQ<DOH83
%URZQ:'HDNLQ6+XGVRQ03UDWWHQ&DQG5\DQ3
7KH ,QGLYLGXDOLVDWLRQ RI (PSOR\PHQW &RQWUDFWV LQ %ULWDLQ
(0$55HVHDUFK6HULHVQR/RQGRQ'7,





DQG :RUN ,QWHQVLILFDWLRQ )OH[LELOLW\ DQG WKH &KDQJLQJ
%RXQGDULHV RI :RUN -RVHSK 5RZQWUHH )RXQGDWLRQ:RUN DQG
2SSRUWXQLW\6HULHV<RUN<RUN3XEOLVKLQJ6HUYLFHV
%XUFKHOO%'HDNLQ6DQG+RQH\67KH(PSOR\PHQW6WDWXV








&ROOLQV +  µ0DUNHW SRZHU EXUHDXFUDWLF SRZHU DQG WKH
FRQWUDFWRIHPSOR\PHQW¶,QGXVWULDO/DZ-RXUQDO
&ROOLQV +  µ,QGHSHQGHQW FRQWUDFWRUV DQG WKH FKDOOHQJH RI
YHUWLFDOGLVLQWHJUDWLRQWRHPSOR\PHQWSURWHFWLRQODZV¶2[IRUG
-RXUQDORI/HJDO6WXGLHV
&ROOLQV +  µ,V WKHUH D WKLUG ZD\ LQ ODERXU ODZ" ¶ SDSHU
SUHVHQWHG WR WKH 
WK DQQXDO FRQIHUHQFH RI WKH ,QWHUQDWLRQDO
1HWZRUN IRU 7UDQVIRUPDWLYH (PSOR\PHQW DQG /DERXU /DZ
8QLYHUVLW\RI7RURQWR6HSWHPEHU
'HDNLQ 6  µ7KH HYROXWLRQ RI WKH FRQWUDFW RI HPSOR\PHQW
WKHLQIOXHQFHRIWKHZHOIDUHVWDWH¶LQ1:KLWHVLGH
DQG56DODLVHGV*RYHUQDQFH,QGXVWU\DQG/DERXU0DUNHWV












FRQWUDFW RI HPSOR\PHQW IURP LQGXVWULDOLVDWLRQ WR WKH ZHOIDUH
VWDWH¶ LQ / &ODUNH 3 GH*LMVHO DQG - -DQVHQQ HGV 7KH
'\QDPLFV RI :DJH 5HODWLRQV LQ WKH 1HZ (XURSH 'RUGUHFKW
.OXZHU







)UHHGODQG 0  µ7KH UROH RI WKH FRQWUDFW RI HPSOR\PHQW LQ

















0FNHQEHUJHU 0 DQG'HDNLQ 6  µ)URP GHUHJXODWLRQ WR D
(XURSHDQ IORRU RI ULJKWV ODERXU ODZIOH[LELOLVDWLRQ DQG WKH








6LPRQ +  µ$ IRUPDO WKHRU\ RI WKH HPSOR\PHQW UHODWLRQ¶
(FRQRPHWULFD
6XSLRW$µ3UpIDFH¶LQ$6XSLRWHWDO$XGHOjGHO¶HPSORL
7UDQVIRUPDWLRQV GX WUDYDLO HW O¶DYHQLU GX GURLW GX WUDYDLO HQ
(XURSH 5DSSRUW SRXU OD &RPPLVVLRQ (XURSHpQQH 3DULV
)ODPPDULRQ
6XSLRW $ &DVDV 0 GH 0XQFN - +DQDX 3 -RKDQVVRQ $
0HDGRZV 3 0LQJLRQH ( 6DODLV 5 YDQ GHU +HLMGHQ 3
 $XGHOj GH O¶HPSORL 7UDQVIRUPDWLRQV GX WUDYDLO HW
O¶DYHQLU GX GURLW GX WUDYDLO HQ (XURSH 5DSSRUW SRXU OD
&RPPLVVLRQ(XURSHpQQH3DULV)ODPPDULRQ
9HQH]LDQL%µ7KHHYROXWLRQRIWKHHPSOR\PHQWUHODWLRQVKLS¶
LQ % +HSSOH HG 7KH 0DNLQJ RI /DERXU /DZ LQ (XURSH
/RQGRQ0DQVHOO
:HGGHUEXUQ /RUG  &DVHV DQG 0DWHULDOV RQ /DERXU /DZ
&DPEULGJH&83
:LOOLDPVRQ27KH(FRQRPLF,QVWLWXWLRQVRI&DSLWDOLVP1HZ<RUN
)UHH3UHVV
:LOOLDPVRQ2:DFKWHU0DQG+DUULV-µ8QGHUVWDQGLQJWKH
HPSOR\PHQWUHODWLRQ7KHHFRQRPLFVRILGLRV\QFUDWLFH[FKDQJH¶
%HOO-RXUQDORI(FRQRPLFVDQG0DQDJHPHQW6FLHQFH